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Status of the 
Hydrochlorofluorocarbons (HCFCs) 

Phase out Management Plan (HPMP)– 
The BARBADOS  Case 

 



 Stage I of the HPMP Approved at 69th Meeting of 
ExCom held from April 15-19, 2013 in Montreal, Canada 

 HPMP SSFA to facilitate the transfer of the first 
disbursement was signed by UNEP Director and 
Regional Representative on October 21, 2013 and 
signed by the Permanent Secretary Ministry of 
Environment on November 20, 2014. SSFA  valid from 
October, 2013-September 2015. 

General Details 



1. Policy, Legislative and Regulatory Mechanisms 

2. Capacity Building 

3. Education, Awareness and Information 
Dissemination 

4. Monitoring and Evaluations 

HPMP Implementation Project 
Components 



Subcomponent Description Activities Status 

POLICY 

101 Annual Import Quota for 
HCFC Consumption 

Define Quota allocation ad 
administrative mechanism 

Complete 
 

Notify Major Importers of 
allocation 2013-2015 

Complete 
 

Public Awareness for a variety 
of stakeholders,  

Complete 
 

Notify Major Importers of 2016-
2020 Quota Allocations On Target  Quota 

Allocations have 
already been 
determined for 2016-
2020. Importers will be 
notified accordingly in 
2015 
 

 

Policy,Legislative and Regulatory 

Mechanisms 

 



Subcomponent Description Activities Status 

POLICY Con’t 

102 Review and Implementation 
of Standards 

Develop with the BNSI (This 
component will be interlinked 
with other components and 
offered as one consultancy 

On 
Target  

103 Tax Incentives for non HCFC 
Equipment and Refrigerants 

These will be offered as part of 
a consultancy. The TOR has 
been drafted. Stakeholder 
Consultation to be held to 
discuss and finalise the 
requirements of the 
consultancy .  
 

 
On 
Target  
 

104 Non-granting of incentives to 
developments using HCFC 
Equipment 

105 Procedure for Air 
conditioning Design 

108 Ban the Importation of HCFC 
Consuming Equipment 

Policy /Legislative and Regulatory 
Mechanisms 



Subcomponent Description Activities Status 

LEGISLATIVE 

106 Certification & 
Licensing System 
for Technicians 

These will be offered as 
part of the same 
consultancy as 
subcomponents 102-108. 
The TOR has been 
drafted. Stakeholder 
Consultation to be held 
to discuss and finalise the 
requirements of the 
consultancy .  
 

 

 
On Target  

 

107 Development of 
New ODS Act 

Policy Legislative and Regulatory 
Mechanisms 



Subcomponent Description Activities Status 

Technicians and Technical Institutes 

201 Training in Recovery, 
Recycling and Reuse 

 
 
 
 
These will be offered as part of a 
consultancy. Terms of Reference to be 
drafted 

 
 
 

 

202 Certification of technicians 

203 Good Practice Guides & 
Curriculum Enhancement 

204 Curriculum Review at SJPP 

205 Training of RAC Technicians 

208 Procurement of Equipment Survey the sector to determine the 
best possible  type of equipment  
Complete the UNDP Project 
Implementation Plan 

Others 

205 Training of Customs Officer 
 

206 Training of importers in New 
Technologies  

Capacity Building 

 



Subcompon
ent 

Description Activities Status 

301 Educational and 
Public Awareness 
initiatives 

-Review of technical  literature and 
production of Radio PSAs etc. 
-Publication of PA Materials and 
announcements over the period 
-Review/reevaluate updated materials 
and disseminate over the period 

 
 

302 Technical 
Seminars 

Prepare TOR for consultant 
Develop consultancy contract 
Conduct 2 technical seminars 

 
 

303 Procurement of 
promotional 
materials 

Identify appropriate materials to be 
procured 
Purchase and Disseminate PA materials 
over the period 
Review and Update PA Materials for 
later distribution  

 
 

Education, Awareness and Information 

Dissemination 

 



Subcomponent Description Activities Status 

401 Monitoring and 
Evaluation 

Define NOU M&E Framework 
and implement over a period 
 
Prepare Semiannual M&E 
Reports over the period 

 

402 Establishment of a 
Monitoring and 
Evaluation Protocol 

Reevaluation of M&E Resources 
Needs  

 
403 Biennial Auditing and 

Reporting 
Prepare Audit Reports 

 
404 Biennial Verification of 

Consumption and 
Demand Reduction 

Prepare Biennial Consumption 
Verification and Demand Report  

 

Monitoring and Evaluation 

 



Status of HPMP Implementation 

No. Component Status Comments 

1 

Policy Legislative and 
Regulatory Mechanisms 
 
 
 
 

Commenced 

National HCFC Quota, Importer Quota Allocations and 
Administrative mechanism defined and the public  has been 
informed  that the quota is in effect 
 
 
All Importers have been notified of their quota  allocations 
 
Preliminary Terms of Reference for Consultancy has been 
prepared 
 
Draft Terms of Reference for Consultants has been prepared 
 
Stakeholder Consultation to be held to discuss and finalise the 
requirements of the consultancy .  

2 
Capacity Building 
 

Planning 
Activities Defined – Work on some 
activities has commenced  

3 

Education , Awareness 
and Information 
Dissemination 
 

Planning 
Activities Defined -  Work on some 
activities commenced 

4 
Monitoring and 
Evaluation 
 

Activities Defined –Work has not yet 
commenced on this component 



Key Recommendations We Must Employ In 
Order to Reach Our Successive 

Implementation Goals? 

 Stay on target with completing the schedule of activities outlined in the 
HPMP and continue to be creative and innovative in our approach    

 Identify and Execute Dynamic and Interesting  Awareness Activities using 
various methodologies. Paying close attention to which approaches work 
well in specific situations versus other approaches 

 Continue to promote and  encourage communication, vigilance and 
commitment to Monitoring and Enforcement within that framework 

 Continue to emphasise a sense of value to the process within the 
Refrigeration and Air Conditioning Sector in order to ensure continued 
cooperation in the ODS Programme activities  

 Continue to learn from and share information with stakeholders and our 
regional and international counterparts 

 


